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Introduction 
In the ever-evolving landscape of the financial industry, institutions are increasingly turning to financial 

institutions outsourcing or OCIO as a strategic move to enhance efficiency, reduce costs and stay competitive. 

This blog explores the key factors contributing to the success of financial institutions leveraging outsourcing 

as a powerful tool for growth and innovation.  

 

Key Factors 
1. Philosophical Alignment: The best OCIO relationships extend beyond short-term gains; they are 

built on shared long-term visions. Financial institutions and outsourcing partners need to align 

philosophically in their strategic outlook. A common vision for the future ensures both entities are 

invested in the enduring success of the partnership, providing a stable foundation for navigating 

challenges and opportunities over time. 

2. Strategic Focus on Core Competencies: In our opinion, financial institutions can achieve 

success through outsourcing when they strategically focus on their core competencies. By delegating 

non-core functions to adept service providers, these institutions can channel their efforts and 

resources toward core activities like client service and wealth planning. 

3. Customized Investment Strategy: We believe a successful OCIO partnership generally involves 

the development of a customized investment strategy that aligns with the client's unique goals, risk 

profile and time horizon. The OCIO provider should take the time to understand the client's specific 

needs and design a strategy accordingly. 

4. Scalability and Flexibility: The dynamic nature of the financial industry demands scalability and 

flexibility. Outsourcing equips financial institutions with the flexibility to adjust operations in 

response to market demands, whether scaling up or down. This agility is paramount in addressing 

evolving customer needs, dynamic market conditions and shifting regulatory requirements. 

5. Access to Specialized Expertise: Successful financial institutions recognize the value of tapping 

into specialized expertise. Outsourcing provides access to a pool of skilled professionals who excel in 

specific areas such as asset allocation, manager research and due diligence, and risk management. 

This not only enhances the quality of services but also ensures that institutions stay abreast of 

industry best practices. 



 

 
www.FiducientAdvisors.com 

 
 

6. Technological Advancements: Outsourcing facilitates the integration of cutting-edge 

technologies. Financial institutions can leverage the technological prowess of outsourcing partners to 

stay ahead in the digital transformation curve. This strategic collaboration empowers institutions to 

leverage innovation without necessitating substantial upfront investments. 

7. Risk Management and Compliance: Mitigating risks and ensuring compliance are paramount 

in the financial sector. Outsourcing partners with expertise in risk management and regulatory 
compliance offer a valuable shield. Successful financial institutions selectively collaborate with 

outsourcing providers possessing a profound understanding of industry regulations, ensuring that all 

operations consistently adhere to the highest standards of compliance. 

8. Operational Efficiency and Cost Savings: Outsourcing can enable financial institutions to 

achieve operational efficiency and significant cost savings. By leveraging the economies of scale 

offered by outsourcing partners, institutions can streamline their processes, reduce overheads and 

achieve cost-effectiveness. This allows them to reallocate resources to areas that directly contribute 

to value creation and growth. 

9. Enhanced Customer Experience: Outsourcing can contribute significantly to enhancing the 

customer experience. By offloading things such as manager due diligence and selection, financial 

institutions can direct their focus towards customer-centric activities. Outsourcing partners can 

bring specialized skills to ensure a seamless and positive experience for clients. 

10. Ongoing Assessment: Regular evaluation of the OCIO partnership is essential for continuous 

improvement. This includes assessing the effectiveness of the investment strategy, reviewing 

performance and identifying areas for enhancement.  

 

Summary 

Successful financial institutions recognize outsourcing as a strategic lever for achieving operational 

excellence, innovation and growth. By prioritizing core competencies, embracing technological 

advancements, and tapping into specialized expertise, these institutions can navigate the complexities of the 

financial landscape with agility and resilience. In a rapidly changing world, outsourcing emerges not just as a 

cost-saving strategy but as a key driver for sustainable success in the financial institutions sector. 

 

 
These third-party financial institutions are separately managed advisors, they vet their client risks prior to distribution. Fiducient 
Advisors, LLC financial institution clients are registered investment advisors, broker dealers, accounting firms, banks, multi-family 
office, and trust companies. Fiducient Advisors makes available research and other materials to financial institutions such that they 
can utilize the materials for the benefit of their respective firms or their underlying clients. Fiducient Advisors makes no representation 
of fitness, purposes for use, and fiduciary obligations regarding the materials used by financial institutions who do so at their 
discretion.   
 

 

 



 

 
www.FiducientAdvisors.com 

 
 

About the Author 

 

 

   

 

Jackie provides investment consulting services to the firm’s Outsource Chief 
Investment Officer (OCIO) practice for financial institutions. She services clients by 
providing advice and expertise on asset allocation, portfolio design, investment 
policy statements, manager search process and overall investment management. 
 
In 2012, Jackie was a contributing author to Nonprofit Asset Management (John 
Wiley & Sons) and in 2005, she co-authored The Practical Guide to Managing 
Nonprofit Assets (John Wiley & Sons). She received a Bachelor of Business 
Administration (BBA) from Iowa State University and is a Certified Financial 
Planner (CFP®) from the College for Financial Planning. Jackie is a former member 
of the Board of Trustees for The Chicago Academy for the Arts, an independent 
college preparatory school dedicated to the performing arts. 
 

Jacqueline Rondini, CFP® 
Principal, Senior Consultant 

https://www.amazon.com/Asset-Management-Endowments-Foundations-Performance/dp/0786310707
https://www.amazon.com/Practical-Guide-Managing-Nonprofit-Assets/dp/0471692336
https://www.amazon.com/Practical-Guide-Managing-Nonprofit-Assets/dp/0471692336

